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Overview 
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Have you ever felt that its easy to pick up facilitation “techniques”, and 
individual exercises from training and the many toolkits out there, yet there is 
little help available as to how to put them together into a cohesive, 
successful whole?  And how do you reality-check a process that looks fine 
on paper…  This course will show you the principles of good process design 
and allow you the time and space to put your learning into practice on your 
own, or someone else’s, live project.   
 
You will leave with the knowledge and strategic planning skills needed to 
help you design an effective process. It will help you work with the right 
people, using appropriate engagement methods for positive and sustainable 
change.   The skills you learn will be immediately useful, not only in large  
set-piece projects and events, but helping you create more effective 
everyday organisational meetings and processes.  

How we will work: 
In a supportive environment you will learn both from the trainer and each 
other as we encourage and challenge you to design better, more efficient 
and effective processes. To this end I encourage participants to prepare to 
speak about a participatory process you have been or may be engaged 
with, if you have one.    
 
We will work at two levels – planning an event and planning a process.   
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Course Content 

Outcomes - participants will learn how to:  
 
• Use the principles of good public and stakeholder 

engagement to create an effective process, 
• Identify and manage relevant stakeholders /members of 

the public, 
• Design a process to address and resolve existing and 

potential conflicts using a flexible grid system, 
• Know the difference between different engagement 

methods and when to use them, 
• Sustain participation in an ongoing process, 
• Use advanced design and facilitation techniques to 

open up and close down conversations.  

During the course participants will: 
 
• Review the principles and skills of facilitation and 

consensus building  
• Learn and practice how to put together an effective 

consensus building event 
• Create a comprehensive stakeholder list and consider 

how to approach them 
• Learn the questions to ask which enable good choice of 

design - including space, number of participants, timing, 
and desired outcomes, nature of the group.  

• Learn and practice how to design a series of events to 
resolve conflict or create consensus on a contentious 
issue 

• Identify behaviours and considerations that build trust 
and impact within a facilitated workshop or process.  

• Learn about the impacts of difficult behaviour and how 
to mange it 

• Consider what to do when the designer/facilitator may 
be seen to have a stake in the outcome  

 

Have you ever wondered: 
• Whether people will turn up to your event? 
• What might make people come back to meetings time after time? 
• How to prevent your project getting into conflict? 
• Which skills and techniques to use to avoid hijacking from single issue individuals or groups – 

or even avoid the opposite – “group think”? 
• How to create outcomes which are generally and demonstrably accepted by all parties and 

sustainable into the future? 
• How to maintain diverse participation and address different needs? 
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 Rates  

 
For the two day course, including lunch, hot drinks through the day and snacks at breaks.  
 
£500  - corporate rate 
£330 -  government and larger charities 
£240 -  individual and community / small charity 
Individual / Small charity rate is for those with less than 5 staff.  
 
Full payment or an official order must be received to confirm a place on a course. 
If the course is full payment will be returned in full.  
 
If you would like an invoice or to pay by an alternative route please call me to discuss 
options.  
 
To book or if you have any questions please contact me on  
alison@alisoncrowtherassociates.com     www.madetolast.co/eventsandtraining 
 
The photos on this flyer all depict processes which have had strong elements of public or stakeholder engagement  in 
which I have either been a participant, designer or facilitator… and sometimes all three! 

Alison is a consultant and trainer in the fields of positive psychology, 
conflict resolution, and stakeholder and public engagement.  She has 
over 18 years experience working in the UK and internationally with 
central and local government, business and the third sector 
 
Alison works to encourage deeper connection and collaboration with 
others, learning from science and nature to form more resilient 
systems – be they at work or in the community. She coaches people 
in decision-making positions to take on new, brave management 
cultures that properly empower staff, reduce stress and create 
satisfaction and meaning for the whole system. She also mentors 
and delivers creative and engaging processes from senior strategy 
workshops, and team away days to flood-themed street events.   Alison Crowther  

Working for the past 10 years advising central government how to work with the public to create 
new policy on complex science and ethical issues, has involved projects on Space Weather, 
nanotechnology, bio-energy and communicating flood risk. 
 
Alison has a degree in Music, a Masters in Psychology, a Diploma in environmental technology 
and a deep interest in happiness – to which end she dances with Bristol Samba!  


